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MEMORANDUM FOR: Director of Personnel
SUBJECT : Proposal for a Revised Fitness Reporting System

m in the Agency Fitness Report (Foxrm 45), I believe the proposal in essence
T ,

... % 1would ike to comment on each of these peim

) {Mmhhbamenjoumeymjobpm:namww
- performance, or lacking the intestina] fortitude to sit down and

~ distasteful experience,
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1. In reviewing the proposal of the Deputy Director for Plans to make

a. A reduction {n the number of xating estegories from five
to three.

= bse A narrative evalustion of each gpecific listed
Section B of the present form. Hopuciic ey 'w

€. AWMo{mnnwwm rater.

d. meunmmnbymmmamm. and
incresasd supervision by the reviewing officer of rating officers
under his immediate supervision, o

e. Anoual cousultation with the employee,

a.  The fact thet the lower two ("Adequte, " “Weak™) of the
Mﬂnraungwegomcnmmbelngummmczemm
mrmm-muwmmmmanMyh
co Vhy”mdmthccawgoriutom«"mm,"
Setisfactory™ and "Outstanding. " The same fiictors thet now result
in supervisors rarely reting employses "Adequate” or “"Weak” will
pertain to "Unsatisfactory, " Supervisors lacking the ability to

tell an unsatistactory employee the facts of his performance, will
not acquire the ability to properly rate employees merely by changing
the deum of rating categories. As 2 gensralization supervisors
hope to have the respect and liking of their fellow workers and to
feil an employee that he doesn't measure up is found to be a very
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b, The present Fitness Report form allows adeguats space for

c. The DD/P is seeking a more positive rating of eversil performance:
thiaobjewﬁlscomyauhhwithm;numﬁom. Am:.aeomma:l‘ ‘
&mun!oreommmonmmctm“mmdmumﬂd

d. mammmmwmenwrmm the
, o
ﬂ%byrmmuo&hlsmhmmumM

e. The proposal for an annual consuitation
and employee s, tn my opinion, a necessary mh:mumlmr
supervision, While 1 believe that many supervisors do hold such
Wa@ﬂme that the Fitness Report 13 shown to the employee
;m cu&ymmpnngamoumduwmm"poﬂcym ’
#bis respect, lagm&atthoﬁ__c_gofmhmmluﬂon should be recorded.
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‘v Fitaess Reports remain a source of comtimsed complaint throughout
Goverminim, and their proposed revisions provide steady employment for perasonnel
technicians and psychologists. The Agency hes alee shared in this revision
exercise, Theprmﬁomhuhmhmhrmmm.mnm
ummmofﬂmmmmmummwnmmmm
maters -- in its uge. I do not believe that the proposed revisions are such that
ambrm.andsmralmnofhecnmhgmmzt, are required. I would
suggoest &s an alternative the continued use of the present Fitmess Report form,
wlth-m commmmm«chm&m.ﬁmesmry. as to
special swquirements which are to be fulfilled by rating and reviewing officials.
kgaeawﬂhomaaymgthattmgmemmnungom;nduwrmwm
continuing goals throughout the chain of command, Where agresment exists as to
Micmstnwdoumgtshouldbaamreduram I would further recommmend

that t:s: changes be made in the "Directions for Completing Form 45, Fitness

SIGNED R. L. Bannerman

R. L. Bannerman

Deputy Director
for Support

SOS/DDS:RBW:dlk (4 Feb 69)
Distribution:
Orig & 1 =~ Adse
A - DD/S Subject w/background (DD/S 68-42295 05 — 07 3 55 -
1 - DD/S Chrono oo/ £ B
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